CALVERT COUNTY HEALTH DEPARTMENT

LOCAL BEHAVIORAL HEALTH AUTHORITY
P.O. Box 980 Prince Frederick, Maryland 20678

2"4 Annual LBHAC Strategic Planning Retreat
Monday, October 2, 2023

8:30am — 4:30pm

TIME ITEM PURPOSE LEAD
8:30 -8:45 am | Introductions/ Ice Breaker Networking Andrea
McDonald-
Fingland
8:45-9:45 am | Introduction of the LBHA Council Andrea
Member McDonald-
Updates Fingland &
10:00am- Introduction to LBHAC Council Andrea
11:00pm -Function Member McDonald-
-Membership Updates Fingland
11:00 am- Introduction to Sub-Committees Andrea
12:00 pm McDonald-
Fingland
1:00-2:30 pm | Data Review Strategic Andrea
Planning McDonald-
Fingland

2:45- 4:00 pm FY 25 Goal Planning Strategic LBHA Staff &
Planning Council

Next LBHAC Meeting- December 13,2023
12pm-2pm- (Virtual)
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