LBHAC BI-MONTHLY MEETING
STRATEGIC PLANNING RETREAT
MEETING MINUTES

Date: Thursday October 27,2022
Time: 8:30-4:30pm
Facilitator: Local Behavioral Health Authority

In Attendance

Andrea McDonald-Fingland, Kristy Kidwell, Katie Wandishin,

Approval of Minutes

August Meeting Minutes approval.

Motion to Approve
o) 1St
1) 2nd_

o 0 nays, O- stays

Introductions/Icebreaker
Introduction to the LBHA

Function -
O

Structure-
O

Consumer Support Funds Presentation

Katie presented slideshow on Consumer Support funds request
o How to, What documents are needed and other criteria Break

Introduction to the LBHAC

Function
Membership Roles




Lunch

Strategic Planning

Data Review

Break : -

Strategic Planning

Goals

Next LBHAC Meeting is scheduled for Wednesday, December 14,2022

Respectfully Submitted,
Kristy Kidwell
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